
NCSEA U:
The premier  

educational offering 
for leaders and 

emerging leaders in 
child support

NCSEA is taking 
professional development 
offerings to new heights.

NCSEA U Mission
The mission of NCSEA U is to offer a series 
of unique NCSEA U-branded learning 
opportunities aimed at future leaders 
in the child support community that 
complement the educational initiatives of 
NCSEA.
The courses focus on leadership 
development, current trends, established 
laws, and family-centered practices to 
deliver superior performance and make a 
transformative impact on the IV-D 
program.

Here’s what the NCSEA U Class 
of 2016 had to stay about their 
experiences as NCSEA U participants...

"This is my first management position, 
and only being on the job two months I 
can't express enough how helpful NCSEA 
U was and will continue to be for me and 
my managing position."

"I have already started using some of the 
techniques I learned in class with my 
supervision team...I liked the small class 
size and being able to talk with my 
classmates and instructors about 
management issues. It helped me see 
other ways to handle issues as they come 
up."

"Very good materials, great mix of 
'lecture' and interaction/class 
participation. I thought mixing the 
groups up for day one and then again for 
day two was great...really helped to get 
more acquainted with more classmates. I 
wish there would have been one more 
session just to mix it up once more!" 

"I enjoyed the opportunity to be involved 
before actually joining the class in person. 
Following the webinar 101 class and 
before joining in person for the 102 
course, I found myself wanting more 
information (specifics) from the first 
course. It made me wonder what to 
expect for the following segments."

"I believe (NCSEA U) just allowed me to 
refocus and get on track. It was also good 
to know the challenges that others have. 
We are not alone." 
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is to equip future child support leaders to 
implement innovative ideas and initiatives to meet 
those needs and expectations.   
The course will address the initial identification and 
development of innovative ideas, and tips for 
successful planning, preparation, communication, and 
collaboration.  It will also cover the leadership skills 
that are critical to achieving goals. It will address 
practical approaches for dealing with uncontrollable 
issues and perceived barriers, and ways to turn 
challenges into opportunities. Finally, the course will 
cover the value of meaningful progress, and how to 
measure success.     
Each participant will have the opportunity to learn 
about successful initiatives that have been 
implemented by others, to brainstorm some great 
ideas for improving child support programs, and to 
explore practical applications for implementing 
important new skills in the workplace.   

Great Ideas - From Concept 
to Completion

Pre-Conference Get Acquainted Webinar
Participants will be asked to provide information 
about their child support experience and to identify 
some goals, innovations and projects they are 
involved in within their offices today. In addition, to 
begin understanding differences and similarities 
among the participants’ agencies, participants will 
be asked to describe how their programs are operated 
(state, county, or tribal). Finally, participants will be 
given a pre-conference assignment to interview one 
of their supervisors or mentors and to ask a list of 
questions about that person’s experience 
implementing a past initiative.

Great Ideas - From Concept to Completion 101

The Great Idea
(web-based pre-conference class)
Before innovation can be accomplished, you 

need to develop, find, or steal a great idea. This session 
will discuss ways to develop your great ideas, provide 
information about resources that are available for 
finding brilliant ideas for your child support program, 
and  address networking skills and how best to learn 
from each other. It will also include a brief discussion of 
lessons learned from the interviews assigned in the Get 
Acquainted Webinar. 

NCSEA U is unique among other NCSEA education 
programs, and fills a distinct and complementary place 
in the organization’s professional development offerings. 
Classes are specifically designed to:
• Support managerial and leadership development
• Provide knowledge and skills to apply in your workplace
• Foster an ongoing peer network

NCSEA U Program
Great Ideas - From Concept to Completion  is 
the theme for the 2017 NCSEA U program, which 
follows the 2017 NCSEA Leadership Symposium 
August 6-9 in Scottsdale, AZ. The program consists 
of six classes; two pre-conference, web-based 
classes, three onsite classes and one post-
conference web-based class. NCSEA U’s schedule 
for 2017 allows participants to attend all workshop 
sessions at the NCSEA Leadership Symposium. 
NCSEA U begins Wednesday, August 9, 2017 and 
continues until noon the following day. A separate 
enrollment fee of $175 is required for participation in 
NCSEA U. 

Enrollment
NCSEA U classes are for child support managers 
and staff who make real-time, often crucial decisions 
about organization-wide operations and 
administrative functions.  Enrollment is limited to 
maximize the learning experience for attendees. 
Participation requires submission of an enrollment 
form with appropriate supervisor approvals prior to 
the conference. NCSEA members (employees of 
organization members as well as individual 
members) will be given preference in the selection 
process.

Participation
Participants must commit to attend the entire 
series of six classes, as well as the 2017 NCSEA 
Leadership Symposium. Activities for NCSEA U 
participants will also be scheduled during the 
Leadership Symposium.
Participants will be awarded a Certificate of 
Completion upon the conclusion of NCSEA U.

Content & Instructors
Great Ideas – from Concept to Completion is 
the topic for the 2017 NCSEA U program. The 
child support program’s success over the past 40+ 
years has been marked by the program’s ability 
and commitment to meeting the evolving needs of 
the children and families served by the program. 
Current trends indicate that new ideas and 
innovations are as critical today as ever to 
maintain the IV-D program’s relevancy and 
meet the needs and expectations of today’s 
families. The goal of this year's NCSEA U program

Great Ideas - From Concept to Completion 102
The Game Plan
Whether it’s winning a competition, writing 
a novel, or implementing a child support 

innovation, proper planning and preparation are 
integral to success.  Before you step on a field, write 
a word, or step into your office, you must develop a 
path to success. This session will guide participants 
through a process of brainstorming a brilliant idea, 
defining objectives, setting goals, identifying allies and 
antagonists, and managing issues within their control. 

Great Ideas - From Concept to Completion 103
Leading the Charge
Achieving a goal/plan/task starts with you. Your 
leadership is key to the execution of a plan and to 

achieving your objective. This session will discuss the 
personal attributes, actions and perspective required 
for child support professionals to become leaders in 
the successful achievement of a given objective. It will 
also identify the elements to the successful completion 
of a task, and some of the common obstacles that can 
prevent you from doing so. 

Great Ideas - From Concept to Completion 104  
Life Isn’t Scripted
The best, most thorough planning inevitably 
gives way to unforeseen or uncontrollable 

issues. When stuff happens, a leader’s reaction 
contributes directly to the ultimate determination 
of an objective’s outcome. This session will look at 
different considerations when confronting obstacles 
(or perceived obstacles) that typically arise in the child 
support program in the face of change. It will also 
examine how to turn obstacles into opportunities for 
successful accomplishment of your goals.

Great Ideas - From Concept to Completion 105
Progress Matters!
(web-based post-conference class)
We rarely get everything we want. Taking an 

idea, developing a plan, and executing such plan to 
implement an idea is challenging. This session will 
focus participants on measuring success of goal 
attainment, and the value of meaningful progress when 
outcomes are less than originally desired. In addition, 
participants will provide feedback on what was learned 
during the course and share their action plans for 
implementation of innovative ideas developed during 
the sessions.  

Enrollment forms and eligibility  
information are available at 

www.ncsea.org/ncsea-u
Contact us at (703) 506-2880  for further 

information.




